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MEMORANDUM
TO: Adrian M. Fenty, Mayor

Dan Tangherlini, City Administrator
FROM: Kevin Donahue, CapStat Director
DATE: April 9, 2008

SUBJECT:  Action Items from Affordable Housing CapStat Session 4.8.08

On April 8, 2008, Mayor Adrian M. Fenty conducted a CapStat Accountability Session on Affordable
Housing. This memo identifies specific action items committed to during the session.

Department of Housing and Community Development (DHCD)/ DC Housing Authority (DCHA)
1. Develop and propose a strategy for eliminating the waiting list of those homeless individuals in the District
seeking subsidized housing through DCHA.
(Joint responsibility of DHCD and DCHA. Deadline: May 9, 2008)
a. Build plan around a single, achievable goal, which may require changing how the waiting list is
managed and using a subset of the existing waiting list as the plan’s focus
b. Tie all affordable housing activities to goal of eliminating the wait list (including funding focus)

Anticipated Follow-Up CapStat: May 9, 2008



